Mr. David Osikowicz, chair of the Council of Trustees, called the meeting to order.
Attendance

The following council members were present:

Mr. David Osikowicz, Chair

Mrs. Susan S. Delaney, Vice Chair

Mr. Jonathan B. Mack, Secretary
Mr. James C.
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WHEREAS, the IUP Long-Range Campus Facilities Master Plan called for a food service
master plan to be prepared within the zero- to five-year phasing plan;

WHEREAS, a food service master plan (the Campus Dining Master Plan) was prepared,
and recommendations were presented to the Council of Trustees on September 15,
2011;

WHEREAS, Indiana University of Pennsylvania accepted and approved the Campus
Dining Master Plan as submitted on December 15, 2011, by the Division of Student
Affairs;

WHEREAS, JJR, LLC, under a maintenance contract for the Long-Range Campus
Facilities Master Plan, has incorporated the Campus Dining Master Plan into the Long-
Range Campus Facilities Master Plan, making the necessary revisions to the long-range
plan and its phasing;

WHEREAS, the revisions to the long-range plan have been reviewed and agreed upon
by the IUP administration;

WHEREAS, the IUP administration has submitted revisions to the Council of Trustees as
follows:

1. Adjust the proposed Natural Sciences and Mathematics building
footprint.
2. Plan for the demolition of Keith Hall as part of the Dining Hall Master
Plan.
3. Construct a new, full-service dining facility (North Dining Hall) on the
site of the demolished Keith Hall.
4. Construct a food retail center (Fine Arts Food Court) in the open site
west of Stabley Library along Eleventh Street.
5. Renovate the Folger Food Court building, converting it into a full-service dining
facility.
6. Demolish Foster Dining Hall.
7. Implement revisions into the Long-Range Campus Facilities Master Plan
within the above referenced zero- to five-year phasing process (2012-2017) as

listed below:
PROJECT YEARS ESTIMATED FUND
COST

Fine Arts Food Court 2012-2014 $4,913,665 Aux
North Dining Hall 2013-2016 $17,717,955 Aux
Folger Renovation 2013-2015 $12,105,662 Aux
Demolition of Keith Hall 2014 $1,962,972 Aux
Demolition of Foster Dining/ 2016 $2,203,954 Aux/CC
Interim Parking
New Facility for College of 2016-2020 $86,200,000 CcC
Natural Sciences and
Mathematics
Renovation of Weyandt
Demolition of Leonard
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NOW, THEREFORE, BE IT RESOLVED, that the Council of Trustees of Indiana University of
Pennsylvania

ACCEPTS AND APPROVES THE PROPOSED REVISIONS TO THE I1UP
LONG-









Minutes of the Council of Trustees’ Meeting —-December 15, 2011
Indiana University of Pennsylvania
Page 168

Natural Sciences and Mathematics College Presentation

Dr. Deanne Snavely provided an excellent overview of the college with emphasis on three themes:
commitment to teaching, student research, and going beyond the campus. Three groups each

presented on one part of the theme. Three senior Mathematics Education students, Mr. Jordan

Alsop, Mr. John Chelednik, and Ms. Sarah Fyock, gave an informative and entertaining overview of

how new and engaging technology such as the Smartpen can be utilized to support and augment
mathematics education. Ms. Rachel Snyder, a senior Psychology major enrolled in the Robert E.

Cook Honors College, provided an overview of her undergraduate research in infant cognition and

provided insight -3(g)-iIETBT1 0 0 1 99.0241681[ Tm[p)-3(r-3(g))-13(e)6( Ro)3(bn)-5(sh)-5(a5(t)-3( an)-3d)-
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The Student Affairs Committee approved the resolution of commendation for the Indiana
Fire Association and live-in firefighters.
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REPORT OF THE UNIVERSITY RELATIONS COMMITTEE

James C. Miller, chair of the University Relations Committee, presented the following report:

An overview of the University Relations activities, projects, and outcomes for the fiscal year can be
found in the Council of Trustees’ docket on pages 154 to 158.

Discussion

Mr. Bill Speidel, associate vice president for Development, introduced Ms. Betsy Lauber, the new
director for the Foundation for IUP.

He also introduced the new assistant director of annual giving, Ms. Mary Jo Ludwig.

Ms. Emily Smeltz, director of Annual Giving, gave a presentation on the current status of the
Annual Giving program at IUP and a brief review of the last five fiscal years. In total, revenue in
Annual Giving is up by 51 percent since Fiscal Year 2007. The number of commitments the office
received during that same time period has increased by 40 percent. Ms. Smeltz provided updates
on new initiatives of interest in the phonathon, direct mail, e-solicitations, and student philanthropy
and demonstrated the newly designed online-giving site. She outlined the office’s areas of focus
for the next five fiscal years. These include increases in donor retention, average gift size,
membership in IUP’s Leadership Society, philanthropic involvement on the part of faculty and staff
members, and student philanthropy awareness, as well as continued collaboration with university
partners.

Mr. Speidel reported that Marts & Lundy has been selected to provide a comprehensive
development operations audit review for the University Relations Division, focusing on the fund-
raising process. This report will identify strengths and weaknesses for improvement of the overall
program.

Mr. Speidel reviewed the quarter-ending results as of September 30, 2011. Annual fund pledges
showed an increase of 6 percent over the same period last year, as well as a 95 percent increase in
non-annual fund pledges. Likewise, the actual cash in gifts increased by 39 percent, and the
pledge payments increased by 8.5 percent compared to the September 30, 2010, results.

OTHER BUSINESS:

FORMATION OF A FIFTH COUNCIL OF TRUSTEES’ COMMITTEE

David Osikowicz reported that, as an agenda item in the conference session, the formation of a
fifth committee, Enroliment Management and Communications, was proposed.

The following motion was approved:

THAT THE FORMATION OF A FIFTH COT COMMITTEE BE APPROVED: THE
ENROLLMENT MANAGEMENT AND COMMUNICATIONS COMMITTEE. TRUSTEE
DR. MARY ESTHER VAN SHURA WILL CHAIR THIS COMMITTEE. THE COT
BYLAWS WILL BE CHANGED TO REFLECT THE ADDITION.
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CANDIDATES FOR THE PRESIDENCY OF INDIANA UNIVERSITY OF
PENNSYLVANIA

Mr. Osikowicz reported that, as a personnel matter in the executive session, the group of
candidates for the presidency of IUP was discussed.

The following motion was approved:
THAT THE FOLLOWING CANDIDATES FOR THE PRESIDENCY OF INDIANA
UNIVERSITY OF PENNSYLVANIA BE FORWARDED TO THE CHANCELLOR FOR

CONSIDERATION BY THE BOARD OF GOVERNORS OF THE PENNSYLVANIA
STATE SYSTEM OF HIGHER EDUCATION:

DR. MICHAEL A. DRISCOLL

DR. UDAY SUKHATME
DR. MARK E. WORKMAN

RESOLUTION SETTING THE NEXT MEETING DATE
The following motion was approved:

THAT THE NEXT MEETING OF THE COUNCIL OF TRUSTEES WILL BE HELD ON
MARCH 22, 2012.

THE MEETING WAS ADJOURNED AT 5:20 P.M.

Jonathan B. Mack
Secretary, IUP Council of Trustees



